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Lo AL the last school commandants’ conference in December [ stared
+hat with the end of the first training pariond plus Christmas
lenve Wwe Would be able to make an estimate of the political end
morale level. This first leave is over and I velleve that we
are now betier equipped than we were at that time to judge the
political state of the members of our crganization.

2. The situation after the return of the students was described at
a Polit/Kultur conference as follows: wWe have tolled for 34
hours, have tried to imbus our men with political knowladge, and
it has all been ir vain. They returned in a negative frame of
mind. This opinicn was not expressed 1n only one school, but in
pther schools and Bereitschaften, too. Also, there has been an
increasing incidence of absence without leave, wnoich requires
more vigilanes on our part.

LY

Tuere have been lively discussions about the Oder-ieisse line.
For example, during a discussion some Volkspolizisten said that
cne ought to be prepared to re-conquer the lost East territory
with armed force. Or: “I am prepared %o use my gun to attank
the Czecho~Slovak Republic." de welcome the free expression of
such false views. e must ask curselves now wcll we have cleared
¢o the question of the Oder-~Neisse line. If, lor example, these
koys state that we will be able to live petter only aftasr gefting
taek the Hastern territory, then ibat mus! be considered a
{fageist trend.

In regard to Lhe question of the Oder-leisse l:ne, the pelitical
confusion and lnefficiency are ztill greati we cannot y3t drop
trhe issue, bubt must try again and again to make 1t c¢lear.
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knother bad matter is ihe arrogance expressed in aerogalory re-
marls about the accomplishments of lhe Joviet Union and the
Peoples' Democracies. The school commandants should be ex-
tremely alert in tals respect. Froi the very start the right
reasures ‘must be takem. Relatilons with the Soviet Unicn must
improve. '

influences from the West must bs nore consistently courteracted.
A case in point is the widely cuvrent discussion of the HVA pay
reductions; then the inauguratic: of the general draft in the
Soviet Zone, or the students’ argument that what they e¢re told
1s happening in Western Germany /viz Western rearmanenit) lacks
aroof, all of which adds up tc thelr conclusion that th.e next
phase in our tralning program is unwarranted. A strong trend
along these lines does exist - an unwillingness to understand.
Je muegt place all our sirengt: behind tue laying of an ideclogi-
cal foundation in order to imvoctrinate our Volkspolizisten as
to why they have been given w2apons.

The boys return from leave li a strikingly pessimistic frame of
mind, because they are unab.e to stand up to the hostiliity di-
rected at them (Anfeindungrn von ausgeen). In this respect wonmen
piay a special role; this is a machination of the enemy. Conse-
guently we have to adwmit ~hat after 4 months of tralning, our
Volkspolizisten have not set learned to counter politisal argu-
ments. Although they ha'e acquired political knowledge, they
lack practical experienc: in debating. On the other hand, this
does not prove that our political work has so far beep in vain.
Anyone who says S0 wants to start a panic.

Another part of the siudent body claims that civilians are back-
ward, indicating tha’. they have noted the difference between
shemselves and civilians. This is a sign that they have learned
somethiing. We can clzim to have made progress and to have im-
varted political kncvledge., We must be careful,. however, not to
meke the mistake of .aking tov muen for granted. Our boys are
al right, they avre jiterligent, but we cannot expect too much.
Our most important iask is to prepare our students for political

debates thrcugh Pol-t/Kultur work. For our Volkspolizisten to

learn a lesson by r2art 1s of no use. fihat we give them must
serve to make then political. instruments capable of dcing their
ghare to chaenge tre sitnation. Our practical work has to b2 ad~
justed according.’.

Has ocur polit-training progran pbeen set up correctly, or is it
too difficult? How are we to give out political stuff to our
studentss e &' now revising our politieal training program

to profit by pristical tralning experlences. ¢ belleve that
changes will hsre to be made to bring certain subjects up to
date, do away with following rigid routine, to add several sub-
jeets. That pat concrrning the Soviet unlon will be expanded,
because we wan: to shod how 1ife is in a socialist state. ile
want to provid gtinulants. Ve must check continuous.y to learn
which methods @ besl suited for successful indoctriination.

If we contiiue vreserting our training zuldes {Dispositionen)

in considerzblis detall, it should not l2ad to the practice of
merely reading them off. It is extremely important that a
lecture be thiroughly prepared before hand. The lecturer must
work out his problens independently and not merely copny the
training gufdes. A lecture should be delivered irom deepest
eonviction. Our trainin; guides are designed merely as models.
It is up %. the Polit/Kultur chief to see to it that ao lec-
turer cel.vers nis lectuve to the students without thorough
preperatfon. Yo give a leeture without preparation is an offense
sgainst .he students. Tre lecturer must realize the importance
of nig ¢ity. He ougiut o know more than just what he s laciur-
ing on. He must have 2 comprehensive knowledge of the problems
He must be thorough. We must rid ourselves of the hshit of
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king about everything. We ought to deal Intensively with a
Lew dquesiions instead. e st endeavor to make our leclures
interesting. Lot every lsclurer is a competent teacher.

Qur major task is to convert young people into defenders of the
DDA, Qur system of exchanging (information on practical! ex-
periences has so far been inacequate. «#ithin the near future
we snall expand it so as to mave our (information on practical)
experiences useful to other seasols also,

I believe that there should be .ors emphasis on agitatior in
political indocirination in ouwr zcuools and Bereitschaften. Wwe
agitate too little. We ought to approacn people with a definite
point of view. Polit/Kultur wori is educational work, Eut
Polit/Kultur workers also have tlpir weaknesses. 1 frequently
get the iwpression that Polit/Kullur work is isolated in the
school command. I wish to stress that never before has it been
80 necessary to realize that moral education is a concern not
merelydof the Polit/Kultur Abteil:ng. but also of the sehool
conmand .

Our Polit/Kultu:r personnei is not vet working entirely according
to plan. The Polit/Kultur chief a:id school commandant have to
work out together a program for 4 to 6 weeks in advance. This
plan should cover Party and Youth vork, cultural care, sports,
2te, The Poliv/Kultur chiefs must gouide their assistants in
their work. We have a strong Poliil/Kultur organization which is
adsquate.

Another relevant question is qualiits. It is up to the Polit/
Kultur chiefs to give the proper azzignments to their star’f,

A Polit/Kultur functionary who loolks after the heating of the
dayroom but who has no idea of what else is expected of him
will not do. Some of our Polit/Kultur functionaries are too
high up in the clouds. They do not knhow what is going on in
the companies. Nany of them do not know wnat the students are
talking about. 4s an example, the Oder-keisse line was put to
vote 1n the GiBwen =ehool. That z.rt of thing should not happen
and could not have happenad i1f tho Polit/Kultur chief had known
his staff. :

When & stucent deserts, wa should ask ourselves what kind of a
person this deserter is. An investization usually siows that
som@ pertinent cbservations had aleesady been made, but thet no
precautionary measures had been titen. The implications rad not
bean communicated to the Polit/Kuliur chief.

In several of our units subversiv: cells have been formed. aAround
them new cells Jorm. They to som extent impede our work. In
one Objekt, e.g., FDJ members carrisd on thelr dlsruptive work
Tor weeks. Finally, one day they lwew their weapons away.
They had been influenced by the Jest. In order that everybodiy
would be lmpressed with the repreheiciple character of this anw
%tion, the perpetrators had theilr shwilder pleces torn c¢ff be-
Tore the assembisd student body and ufterwards were told to g0
%o neldl. In carcying out our politisal indoetrination program,
we must succeed in making tune studen s themselves feel tie de-
testable nature of such arn act so suongly that they say sd vis
a vis the culprits themselves. :

Political inforwm:tion needs to be imp oved. Students should be
indiced to read the dally press attenm.ively. There is too little
discussion. It is tne responsidbility v FDJ personnel and of
Party groups to Torm agitation teams wiv make it their business,
whenever tae oppirtuniity presents itsal', to engage in dis:ussions.
Organlzational me2asures should be desizied to cring about -iefinite
dtscussions. Practical exneriences ir chis field have not yel
heer gatherod.
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7. Pigns call for a nonthly one-day schooling conrerence, s0 TEe
aur Polit/Kultur personnel may have an opportunity to brozden
its political knowledge.

16, e attach importance to improvement in the political knowledge
of officers who teach military specislties. This I wish to
cmphasize apain. The oftfilcer should avail himself of every .
possible opportunity for discussion. Also the so-called Fach-
offizier must learn how to engage in political discugsions. ‘
mvery officer should have sufficient time to devote to politi-
cal problems. ’ o

b

The Polit/Kultur chief himself needs professional inprovement.
Only in this way can we be welded into a unit, serving a
definite purpose. The result of -all our work should be the
forming of well-rounded Volkspolizisten, who are politically
and professionally up on any given political situatiorn, and

" who comprehend that they are carrylng arms on account of the
political situation. It is our duty as Volkspolizlisten to as-
same tae protestion of the young ppR.,

&

20, The powers of peace have grown in strength. To say then, that
consequently the danger of war 1s receding, would be wrong.
o, the war danger has increased. Thers is a continygcus .
struggle bstween the two camps. Decause: & beast at bay de-
fends himself desperately. wWe must explain to our recple that
the imperialistic elements will never reconcile themselves to
a new social order. The dispossessed do not fold their hands
in their laps; they work against us wherever they are able te.
ritn this thought in mind we should explai: that ve are un-
willing to sacrifice our accomplishments and for thls very
reason we need a Volkspolizei. we must point this out over
and over again. In a few months we shall probably be able to
zay more. The resolution of the Cominiorm Bureau (Informations-
bliro) 1s going to be thoroughly analyzed.

21.° The 1950 budget should be carefully discussed irn the schools.
Rezdlcal tendencies are spreading. There 1s no room for them
within the framework of the "bloc solicy.” Songs shoulid be checked
with this thought in mind. The DDR is our first conceri.
2adical notes are well meant, out in the last analysis damaging.

22, The order that no civilians be admitted to the Objekte should
be carried out without exceptions.  This rule includes SZU
representatives. This should be clearly understood.

The political backzround of the Hohner~Hiclmann case should be
explained to the students.

3
{ad
P

~a  The FDJ contest and 1ts purpose are wnown. Schools and Berelte
ascharten have not yet fully realilzed that this contest can be turned
into a tremendous factor in the attainment of our training gozls.
delped by this contesi, we can eliminate weaknesses which turn
up in the tralning course. Tt can be turned into a tremendous
mopilization factor if the school leadersnip makes tue proper
‘use of it.

»%.  de really want to be in a position to bring the best school or
Bereitgchatt to Berlin at Whitsuntides. = e want to improve our
work. Pleuse work on this matter. Submit suggestions. The
sontest can rapldly advance our work. Speak your mind openly
in the subsequent discussion. :

24, die wish to state that the school leadersaip nmust reallze that
ihe amaintsnance of a Hellektiv and military and politleal trailn-
ing go hand in hand. inis snouvid be the course of action in
cyary schooi. Decause 1L resis vith as to give tae proper edu-
cation to Li 000 veople, we must wasier Lnis task.

fhefinspeiteus Sulper Freviar. . Keshitsdh Sohool
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wnmre oue volkspolizieten go whlle on leave, where thay get
wnedir negative attltude. I aysell once witnessed someone at
o farmers' mzeting maklng propaganda for his old estate owner
and openly contradicting my reports on the Soviet Unicn, In
large factories, too, elements of this kind expound the most
incredible zrguments against the Soviet Union. Such rachina~
tions have the result that our young comrades often return
inTluenced the wrong way. Those of us who have been in tie
toviet unlon are always 1in a position to describe the snc.
cesges of the Russlan people.

Eagen, J4ittan ‘

The formation of agitation groups can also be supportei by .
the operations branch. we have already had good results.
for example, while one group is firing on the range; the
other group is required by agitation teams to engage 11 de-
Date.

Berthold, DBteln

If all officers, 1l.e., the training cadre, are to be gr.ven 8
aours Polit/Kultur training per week and if all Riit /Kultur
ingtructors and all company Polit/Kultur officers are to be
trained one day a month in addition to their regular scheduls
of instruction on land lsvel, then our own tralning schedule
is bound to run into considerable difficulties. The absence
of responsible instructors from the Objeklt results in lcss of
Iindoectrination.

e propose that all Polit-instructors who are Party meabers
be engaged ioc give from one to two lectures a month before
Yarty meetings outsice the Objekt. This will force them to
take an interest in problems affecting the working population
on the outside.

Vuring the last few days the question whether the concentra-
tion of all former oificers in leading positions is likely to
threaten the development of our democratic republic, has come
to light. .

We have called the attentlion of our comrades to two books
“The Great Conspiracy" and the "Rajk Trial." It might heip
if the Polit /Xultur apparatus of the HVA could insert tais
matter in the training program of the schools.

During the leave period there was an instance of unnatural
intercourse between two students. If such things are not
watched, they can becomes dangerous for the achool. The
students in question were dismissed effective 31 January 1950,

& student, reprimanded while in a dance hall by & garriscn
patrol revenged himself by stating that now he would tell
wnat the life of the studenis 1s really like. Fipally, he
tried to attacik the patrol.

Two Volkspolilzisten were accosted by a breathless girl, ask-
ing for help tecause she was being pursued by an officer of
a2 Hed army. Far and wide no Soviet officer could be seen.
In & later conversation the girl stated that a pay reduction
waz in the offing as a result of whicn many Volkspoliziuten
would quit the service. As it turned out she had lsarned
thizg from her girl friends who ir turn had been told tn.s by
other Volkspolizisten. During the investigation we sha’l try
to determine wnether these matters are organized.

. Visitors from the Jesti wmake a practice of inviting our com-

3 over to thelr restaurant tables, for a meal. lhese
are are aliso being invesitligated.

25X1
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Az vegards vhe ¥DJ contest, I have Lo confess that in Dobeln
=hings have not been going the way I thought they would, Tne
reason being that neither the FDJ nor the Party has hacome a
stabilizing influence. Je realize this and are irying to
tuke remedlal action.

The secret of building up & good company 1ls collective col-
1eporation hetwesen Party, FDJ, platoon leaders, company oK
and company commander, i.e., ihe whole company. The young
men wno sald this expressed very clearly how we can lmprove
pur work.

hlso as regards our conferences, in the future, conferences
zhould play the most Important role in the Koltrktiv . let's
take a look at what happened yesterday: That was not a
sonference measuring up to the level which ve expect of our
school commandants. e shan't make progress by keeping mum,
because it is through discussions during our conferences that
we will be able to map cur course for future worlk.

feprade detllen

How are we to equip our Volkspolizisten for political dis-
susslons, convert them polltically and turn them into politi-
»al factors? Before 1933 our strength lay in practicsl worlk.
OQur Party members were pragmatists rath.r than thecreticians.
Today we are faced by the opposite situation. Our young com-
rades are vheoretlcally well developed, but lack praciical ex-
perience. They cannot as yet combine Zverkoppeln) the tWo,
01d, experienced cowrades on the other hand lack theoretical
developrent. DBy organizing circles, couldn't we bring these
two opposites together?

Apother weakness is that ocur Polit/Kultur instructors and al-
30 the Party functionaries fail to compile the arguments which
are being used on the outside in the flght against us. Our
Polit/Kultur instructors do not avall themselves of the lessons
%o refute the opponent’s arguments.

Cheafinspekteur DO1ling

Calling the enemy the opponent in political instructions is
certainly a good idea; thare are, however, certaln dangers con-
nected with describing his political concepts too graphleally
{ein politisches Profil geben). I purposely did not uention
any names, because we do not want to discredit persons. AL

tre current stage of davelopment that would not be a good thing
o do.

Friendship toward the Soviet Union is the decisive factor in
sor polley. The opinion is held among the masses that the
Soviet Union regime and collectivization are going to be forced
upon them. It is our task to explair the functlon of the 4S8,
Wie should deseribe without exaggeration the accomplishments of
+he Soviet Union.

The necessary arrangements should be made to permlt discus-
sions during every free moment.

There cannot be any crganizational ties with the civiiian spoera.
Fop ega@ple& Comrade Derthold cannot be Krelsvorstand of DBbeln
distriet. %o gige a Ja%ﬁur% ao¥aver is not prohidblived, as

long as service sufter from it
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2 iz npo objectlion 4o having Volkspolizel culipral psr-
Jovnmances oo boe venedly ol Lhe civilicn population, proe-
vided these performances are good., what we don't want is
the civilian population entering the Objekt., That kird of
eor.tact we frown upon.

in regard to the employment of high ranking officers, our
point of view should be that in building up the DUR, all
elements willing to conirlbute should be enlisted. History
obviously teaches us that in the course of rehabllitatlon
gome psople degenerate and others turn into positive sle-
ments aiding reconstruction.

The ilwmportant thing now is to find a method whereby we can
glve our Volkspoliizilsten the political knowledge to erable
thsm to participate in a political argument.

To wind up, I wish to reiterate that our work during the
jast four months has not been in vain. It is now up to us
to turn into practical use those new experiences we havs
had.

Chefinspektenr Heltsen

Polit/Kultur work should not be confined to the lecture hall,
but should be made to extend to all phases of the service,

1 wish to stress that the functlons of commandant®s assistants
(i.8., Sovietniks) are not limited to military (fachlich)
matters but also include advisory capacities for the entire
school and Bereiischaften program-

I told you yesterday that we wish to keep our military train-
ing simple, designed to impart a solid basic knowledge.

For your future work I want to pass the following thought
along: Tackle symptoms of weariness energetlcally. Ereal
with the policeman’s pensioner ldeal.

CO.LLENT: The leitmotiv of Dblling'e address and the
Giscussion period following it indicate obvious concern for
the poor state of morale prevalling among the rank and file
of the student bod;. The blame 1s placed on the patently
deficient indoctrination phase of instruction. Trailnees are
#t11l being influenced by Jestern thinking. During thelir
Cheistmas leave, especially, they were unable to stand up
egainst environmental Influences of family and frisnds. One
of the remedles suggested is an intensification of indoctrina-
tion designed to equip stvdents with dialectic weapons whleh
would enable them to defeat suborning influences from the

West.
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